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YBaxaemblie konneru!

MpenctaBnsiem Bawemy BHUMaHuio OT4yeT o npo3padHocT O6LlecTBa C OrpaHUYEHHONW OTBETCTBEHHOCTLIO
AyauTopckasa pmpma «AkceHoBa 1 napTHepbl» 3a 2018 roa.

Kak n npeabiaywimne 8 neT Hawa KomnaHus ﬂ,O6p0BOJ’IbHO N Ha MOCTOSIHHOW OCHOBE OTYMThLIBaAETCS nepen
0OLLECTBEHHOCTbIO, KNMEHTAMWN U BCEMMU 3anHTepecoBaHHbIMWU NTMUaMM, I'Iy6J'Il/IKyF| Otyet 0 npo3pavyHOCTU. oToT
OOKYMEeHT noareepXaaeT Hawy OTKPbITOCTb U CTpemMsieHne K BbICOKMM CTaHAdapTam eBpOI'IeIZCKVIX NPaKTuK
BeaeHust busHeca, I/IHCbOpMVIpyeT O pegylnbTaTax 4eATelIbHOCTU U KIKYEBbIX AOCTUXKEHUAX, KOTOPbIE NPONU30LUITN
B Te4eHne roga, pacckasblBaeT O CTaHOapTax Ka4ecCcTtBa, KOTOPbIX Mbl NMpuaepxXmBaemcsa B CBOEN OeATENbHOCTU.

Mbl HE CMEHHO npunoep>xmsaemcda mmccumn HaLlen KoMnaHuu, KOTOpas 3aKn4aeTcqa B HEYKIIOHHOM cobntogeHnn
BbICOKMX CTaHOaApPTOB Ka4decTBa npenocrtaBlieHna ycnyr u coaencTanmn poCcTy AOoBepus obuwectea K
HauMOHalrlbHOMY ayguTy. Hawn ycnyrn Bcerga OpUeHTUpPOBaHbl Ha ﬂOTpeﬁHOCTM HaWnX KnneHTtoB. Mbl
rapaHTnpyem BbICOKOE Ka4eCTBO ycnyr 6narop,ap9| BHEOPEHUIO B KOMNaHUN HEMPEPbLIBHOIO ﬂpO(beCCI/IOHaJ'IbHOFO
o6yqu|/|;| N NOCTOSAHHON MOTMBALMM HaLUNX COTPYAHUKOB. B OCHOBY HaLuen pa60TbI NONOXEeHOo Tpu npuHunna:
Ka4yecCcTBO, npocbeccuouanMsM n KOH(*)VI,CIGHLIVIaHbHOCTb.

2018 6bIn 04eHb NNOAOTBOPHLIM Grarogapsi HOBbIM AOCTUXEHMEM Hallen KoMaHAabl:
* Mbl YCMELLIHO peanu3oBanu 60mbLIoe KONMYeCTBO MPOEKTOB AM1A HALUMNX KITMEHTOB;
* Mbl 3HAQUMTESbHO PaCLUMPUIM CBOK 3KCMEPTU3Y B HOBbIX KIMEHTCKUX CerMeHTax; HalvMMy HOBbIMU
KNUEeHTaMn CcTanum KpyrnHble KOMNaHum ¢ papMaueBTU4eCcKon, arpornpoMbILLNEHHON, NULLEBOKW, PUTENn,
FMCG u IT ungycrpwi.

A uckpeHHe Onarogapto Bcex, KTo Obin psgom ¢ Hamm B 2018 rogy m Hagetocb Ha 3dPeKTMBHOE U
B3auUMOBbIrogHoe coTpyaHudectso B 2019 roay.

UckpeHHe,

TarbsaHa TPUTOPAH

FeHepanbHbIN QUpPEKTop

00O Ayputopckas ¢ompma «AkceHoBa u napTHepbi» GGl
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1. 3akoHopaTenbHble TpeGOBaHVIﬂ K OTHeTy O Npo3pavyHOCTU

OT4eT 0 Npo3padvHoCTU paspaboTaH cornacHo TpeboBaHunsamM ctaTbn 40 QupekTrebl EBponenickoro MapnameHTta
n CoBeTta 06 obsizaTenbHOM ayauTe rogoBOM M KOHCONMAMpoBaHHoM otdyeTHocTu Ne 2006/43/EC, a Takke
Pewenns AyguTopckon nanatel YkpauHbl Ne 231/9 ot 26.05.2011 roga ¢ uaMeHeHNsiM1M 1 JOMOSTHEHVSMMU.

2. O6was nHpopmMaumsa 0 KOMNaHUN

OOLecTBO C OrpaHMYeHHON OTBETCTBEHHOCTLIO Ayautopckas dmpma «AKCEHOBa U MAapTHEPbLI» OCHOBaHO 19
HosiOpA 2003  3acnyXeHHbIM  3KOHOMWCTOM  YkpauHbl  Jllogmunon  AKCEHOBOW  COBMECTHO C
cepTMULNPOBaHHBLIM ayanTOPOM K.3.H. EneHoit MakeeBon u siBnaeTca haMurbHbIM GU3HECOM.

B 2008 rogy 3a oMHaMU4HOE pasBUTWE, BHEAPEHUE Haanexallero YpoBHS KOHCyMbTauuin B COOTBETCTBUM C
MexayHapoOHbIMW CTaHOapTamMu ayauvta U pacluMpeHust OedTenbHOCTM B HOBbIX CerMeHTax pblHKa
Ayautopckasi pupmMa « AKCEHOBA M NapTHEPLI» cTana naypeaTom BCEYKPanHCKMX NPOdeCcCMoHanbHbIX NPeMun
Business Olimp Awards B HOMUHaLmn «dhPEKTMBHBIN ayanT MexayHapogHoro obpasua»

B 2010 rogy AyanTopckas doupma «AKCeHOBa W MapTHEPbI» Nomyyuna MexayHapoaHbI cepTUdMKaT CMCTEMBI
meHempkmerTa 1ISO 9001:2008 B cepTudrmkaumnoHHom uentpe TUV NORD B YkpaumHe. B 2015 rogy Ayautopckast
dupma ycneLuHo npoLuna Hag3op Co CTOPOHbI cepTudmkaumoHHoro LeHTpa TUV NORD B YkpaunHe.

B 2016 rogy Ayautopckas cmpMa «AKCeHOBa M napTHEPbI» YCMELIHO NPOLLa BHELLHIOW NPOBEPKY CUCTEMbI
KOHTpOnsi ka4yecTBa AyAMTOPCKOW nanatbl YKpauHbl 1 nonyyuna CBnaeTenbCTBO O COOTBETCTBUM CUCTEMBI
KauyecTBa.

B anpene 2012 roga Aygutopckas dupma «AKceHoBa W MapTHepbl» cTana uneHoMm MexayHapoaHoum
accoumauum Geneva Group International, kpynHenwen MHoOronpodwnbHOW KOHCANTMHIOBOW Accoumauuu,
KoTopasi 06beAnHAET 60MbLLIOE KONMMYECTBO ayaUTOPCKUX, KOHCANTUHIOBbLIX U FOPUANYECKMX KOMMAHWI CO BCETO
mupa. Geneva Group International npo4yHO 3aHMMaeT CTabunbHOE MOMOXEHWE Cpean MeXOyHapOoOHbIX
KOHKYPEHTOB, O YeM CBMAETENbCTBYET LUECTOE MECTO B MUPOBOM PEWTUHIE KOHCANTMHIOBbIX KOMMNAaHWN B
obrnactu ByxranTepckoro y4eTa, HanoroobnoXeHus, ayanutopcknx u topuamdecknx ycnyr. GGl obbeguHsieT
6onee 330 komnaHui-uneHos, 550 ocmcos B 100 cTpaHax, 20000 coTpyaHUKOB.

Ayautopckasi 0eATENbHOCTb ABMSETCA UCKITHOYMTENBHBIM BUOOM AEATENBHOCTU HA OCHOBaHMU cTaTbn 4 3akoH
YkpauvHbl «O6 ayguTe oMHAHCOBOW OTYETHOCTM U ayaUTOPCKOW AeaTenbHoCTU» oT 21 aekabps 2017 roga.

lMpaBo npoBOANTL ayaUTOPCKYIO AeATeNnbHOCTb Ha npodecCroHanbHOM pbliHKE MNOATBEPXAAKT Takue
cepTuduKaThbl:

= CBupgetensctBO 0 BHeceHuM B PeecTp ayautopckmx dupM M ayguTopoB, KOTOPbIE €AMHOSINYHO
npepoctaBnstoT ayautopckue ycnyrn (Ne 3310 ot 22.12.2003 roga), BblgaHHOe AyAMTOPCKOM nanaTtomn
YkpaunHbl 1 gencteutensHo go 30.05.2022 roga;

PervcrpaunoHHble faHHble KOMNAaHUK:
000 Ad «AkceHoBa 1 napTHepbl» EFPIMOY 32736203
"eHepanbHbI ANPEKTOp

= [puropsiH TatbsHa VBaHoBHa (c 12.03.2015 roga)

Ceptudpmkat ayamtopa cepumn A Ne006433 ot 22.05.2008 roga

KOpugunyecknn u cpakTnyeckum agpec oduca :
s bextepesckuii nep., 4B, 2-n atax, r. Kues, 04053, YkpaunHa
TenedoH:
+38 (044) 568 57 95
+38 (044) 500 87 79
audit@ap-center.com

http//: www.ap-center.com



B AyauTtopckon dupMe «AKCeHOBa M MapTHepbl» paspaboTaHa M BHedpeHa cuctema obecneveHusi
KOHDMAEHUNANBHOCTN U XpaHEeHUs AoKyMeHTauuu. «llonoxeHne o6 obecneyveHnn KOHpMAEHUMANBLHOCTU U
COXPaHHOCTM JOKYMEHTauun B pabote « AKCEHOBA M NapTHEPbLI» YTBEPXKAEH NPUKA30M OT «26» aekabpst 2011
r. Ne 38/11-3.

3. CTpyKTypa KOprnopaTUBHOIO ynpaBrieHus

Bbiclunm opraHom AyauTtopckon upmbl «AKCEHOBA M MapTHeEpbI» SBMASETCA cobpaHuWe YYaCTHUKOB.
CornacHo cratbe 5 3akoHa YkpauHbl «O6 ayamTe oMHaHCOBOM OTYETHOCTU 1 ayOUTOPCKON AeATENBHOCTMY
oT 21 nekabps 2017 roga.

o6LWwuii pasmep Aonv ydpeauTenei (y4acTHUKOB) ayaMTOpCKoi (onpMbl, KOTOpPbIE He SIBNSIOTCS ayauTopamu,
B YCTaBHOM KanuTare He MoXeT npeBbiwaTb 30 NPOLEHTOB.

YyacTHukamun Ayamtopckon pupmMbl « AKCEHOBA Y MapTHEPbI» ABNATCA:

= cepTuduuMpoBaHHbIn ayautop AkceHoBa Jltogmuna VBaHoBHa, ee [onsi B YCTaBHOM KanuTane
cocTtasnseTt 60%;

= CcepTMduumpoBaHHbii ayautop MakeeBa EneHa JleoHmpgoBHa, ee [ons B YCTAaBHOM KanuTane
coctasnseTt 20%;

= CepTMduumMpoBaHHbii ayautop [puropsH TatbsiHa MBaHOBHA, ee [Ons B YCTAaBHOM KanuTane
coctasnset 20%.

VcnonHnteneHbIM opraHoM AyauMTOPCKON (PUPMbl, KOTOPBIW OCYLLECTBRSeT PYKOBOACTBO €ro TeKyLlen
OesTenbHOCTbIO, siBNSAeTcA [eHepanbHbIi gupekTop, usbunpaembii obwmM cobpaHMem y4acTHWUKOB
obulecTBa. 'eHepanbHbIM AUPEKTOPOM ayAUTOPCKOM HA OCHOBAHUM CTaTbM 5 yNnomsaHyToro 3akoHa YkpauHbl
MOXeT ObITb TOMbLKO ayauTop.

eHepanbHbiM gupektopom OO0 AD «AkceHOBa U MapTepbl» ABMASETCA CEepTUUUUPOBAHHLIA ayauTop
puropsiH TaTbsaHa MiBaHOBHa

ExxegHeBHOe pyKOBOACTBO M KOHTPOIb 3a OfepauyoHHON OesATernbHOCTbIO OCYLLECTBISIOT: rNMaBa coBeTa
AVPEKTOPOB, UCMONMHUTENbHbIN AMPEKTOP U PyKOBOAMTENW NoapasaeneHunin Ayantopckon upmbl.

MNonHas VIH(bOpMaLI,I/Iﬂ O Nnuax, OTBETCTBEHHbIX 3a KoprnopaTmnBHOe yrnpasrieHne, B TOM 4Yncne nx 6|/|orpacbv|l/|
N CpOK I'Ipe6bIBaHI/I$| B OOJDKHOCTU, npeacrtaBlieHa B n,OUJ'IO)KeHUU 1.

4. CrpykTypa ycnyr
OcHoBHble ycnyrn Ayantopckon upmbl «AKCEHOBa U NapTHEPbI»:

= ayguTopckue,
= Oyxrantepckue,
= KOHCaNnTUHIOBbIE.

Mbl coTpygHU4aeM ¢ 0TeYECTBEHHBIMU 1 MEXOYHapO4HbIMU KOMNAHUSMUY, 3aeACTBOBaAHHbIMU B arpapHoOm
oTpacnu, CTPOUTENbCTBE WM HEABWKMMOCTWU, u3faTenbCTBe, Merkon 1 nuueBOorW MPOMbILLNEHHOCTH,
dapmaueBTVke U MeOUUUHE, MalMHOCTPOEHMM, B cdepe MHBecTUUuun u duHaHcoB, CMW, cdepe
pasBrneyeHun n T.4.

3HauMTeNbHbIN ONbIT paboTbl B pasfNYHbIX CEKTopax AaeT HaM BO3MOXHOCTb NpeanaraTb CBOMM KIMeHTam
MOJHBIV CNEKTP NPodeCcCUoHanbHbIX YCyr, HE3aBUCUMO OT Buaa AeATeNbHOCTM U (hopMbl COBCTBEHHOCTU
NpeanpusTHs.

5. CrpaxoBaHue npod)ecCUOHaNbLHON OTBETCTBEHHOCTH
MpodeccuoHanbHaa oteeTcTBeHHOCTb OO0 A® «AkceHOBa M MapTHEpbl» neped TPEeTbUMKU NMLaMM

3acTpaxoBaHa B YacTHoM akumoHepHom obuiectBe «CTpaxoBasi komnaHusa« APMA» Ha cymmy 10 000 000
rpvBeH. CTpaxoBoy nonuc npeacTasneH B [IpunioxeHuu 2.



6. ®duHaHcoBasa uHdopmalua

2013 r., 2014 r., 2015r., 2016 r., 2017 r., 2018 r.,
ThIC. FPH ThIC. FPH ThIC. FPH ThIC. FPH ThIC. FPH

TbIC. TPH

AyauTtopckue 2121,3 1935,7 16221 2576,9 2456,2 4123,8
Byxrantepckue 778,6 602,7 1032,3 1166,4 1760,9 1640,9
KoHcanTuHr 850,7 21440 1501,6 1725,9 2501,7 1749,5
Bcero 3750,6 4682,4 4156,0 5469,2 6718,8 7514,2

7. I'Ipanma n npoueaypbi obecne4yeHnss He3aBUCUMOCTH

A® «AkceHOBa W MapTHepbl» MpPUHSNA MEeXOyHapoaHY MOMUTUKY Mo obBecrnevYeHnto He3aBUCHMOCTM,
ocHoBaHHy0 Ha Kopekce atvkm MexayHapooHoi depepauum GyxrantepoB. Ee BHyTpeHHVe npaBuna u
npoLieccbl OXBaTbIBAOT Takue cdepbl, Kak He3aBUCUMOCTb (OMPMbl, NUYHAs HE3aBWUCUMOCTb, pPOTaLMS
ayauTOPOB 1 COrMacoBaH1e ayaMTOPCKUX U HEayaAUTOPCKMX YCIyT.

000 Ad «AkceHoBa 1 NapTHepbI» pa3paboTana 1 BHegpuna KoprnopaTvBHble CTaHAapTbl NONMTUKA U NpoLeayp
KOHTPONS Ka4yecTBa, BKMoYaloLLe PyKOBOACTBO MO 3TVKe U He3aBUCUMOCTM.

Monuntrka B 06NacTn 3TUKN U HE3ABUCUMOCTM MOCTOSIHHO pa3bACHAETCA COTPYyOHNKaM AyﬂMTOpCKOVI d)I/IprI
nyteMm nposefeHunAa BHYTPEHHUX TPEHWUHIOB, a TakKXe pacnpocTtpaHeHnem I/IH(bOpMaLI,VIOHHbIX nicem no
SJ'IeKTpOHHOIZ no4yre. KOpFIOpaTI/IBHbIe CTaHOapTbl NONUTUKU N Npouenyp KOHTPONA KavecTBa AOCTYMNHbI OANA
BCeX COTPYAHUKOB B 3JIEKTPOHHOM BUAeE.

Bce napTHEpPbI 1 cCneunanncTbl, OKasblBaroLne yCriyr KnmeHTtam, nognncbisatoT NMCbMO O NoATBEPKOESHUN CBOeNn
HE3aBNCMMOCTU Cpady nocne MNpUHATUA Ha pa60Ty B (bI/IpMy N exerogHo. 3TO noarsepXXaeHne Criyxmr
00Ka3aTesNibCTBOM TOro, 4YTO0 COTPYAHUK NOHUMaeT U 06;|3yeTc;| npnaoepXxmBaTtbCA MNOJIMTUKA (bI/IprI B ccbepe
HEe3aBMCUMOCTU.

PoTtaumns cneumanuncros, ocyecTBnAarwnx ayguTt Ha ogHoM o0bekTe, nponcxognT oaunH pa3 B Tpu roaa c
nocnegyroumm HadHa4eHnem Ha 3T1oT 00BEKT TONbKO yepes3 ABa roga. B Cliy4ae HEBO3MOXHOCTHU poTauum
cneunanucToB OAMH pa3 B AiBa roga npoBoanTcd He3aBMCMMaA NnpoBepKa paGOTbI nepcoHana no okalaHuko
3aKa34MKy ayguTOpCKUX ycnyr - OTBETCTBEHHbIM JIMUOM 3a KOHTPOJb KadecTtBa WM npuBlevYeHHbIM
HE3aBNCUMbIM 3KCMEPTOM.

CobntopeHue pyKkOBOACTBa NO 3TUKE N HE3aBUCUMOCTU NPOBEPAETCA eXXEKBapTalibHO B paMKaX BHYTPEHHUX
ayaunToB.

8. BosHarpaxaeHue ayautopos

Mpu nnaHnpoBaHumn paboT 1 onpegeneHMn pasmepa Bo3HarpakaeHust OTBETCTBEHHbIE Nuua AyAMTOPCKON
(PMPMbl  YYUTBLIBAOT 3KOHOMMYECKMN (pakTop npoeccuoHanbLHOM He3aBUCMMOCTWU, YTO AenaeT
HEBO3MOXXHbIM Harnu4Me OOHOro KIMeHTa, roHopap OT KOTOPOro B oT4eTHOM nepuoge Ha 30% Gonblue oT
obLero roHopapa nepvoga pabdoTbl AyaAUTOPCKON hpMbI.

KomuccuoHHble 3a nepenopyyeHve 3agaq Opyrum  ayauMTopckim  dvpMaM  (4acTHbIM - ayauTopam)
sanpelatotca. OgHako Ayautopckasi doMpma MOXeT npuBriekaTb JoObIX CneuuanicToB M CyObekToB
ayauTa K COTpyaQHWYecTBY Mo NpeAocTaBrieHnto YCryr Ha OCHOBe [OroBOpOB noapsiaa.

Mpu 3aKnoYeHNM cornalleHniA 0 NpeaoCTaBeHNM ayaUTOPCKMX YCIYr 3aKa3uynKy, YCIOBHbIe roHopapbl He
npuMeHstloTcs. Pasmep BosHarpaxkaeHus 3a ycrnyrim ayauTtopckon (oupMbl onpeaensieTcs ee pykoBoACTBOM
N PYKOBOACTBOM (OTBETCTBEHHbIMW NMLAMK1, PYKOBOASLLMMI OpraHamiu) 3akasdnka. [1pn 3ToM KOHKPETHbIN
pasvep BO3HArpaxgeHust [oShkeH 6asnpoBaTbCA Ha peanbHbIX 3aTpaTax Mo COAEPXKaHWui WU
(PYHKUMOHUPOBaHUIO AyaMTOpCKoW (MpMbl, NMaHax no ee pasBUTUI0 U ONpedeSieHHOro YPOBHS
peHTabenbHoCTH



9. BHyTpeHHﬂﬂ CNCTeMa KOHTpOIA KavyecTBa

Monutuka u npouenypbl KOHTPOIA Ka4vecCcTBa yCTaHaBIIMBaKOTCA AyD,I/ITOpCKOIZ (bI/IpMOIZ And noBbllLUEeHUA
BHyTpeHHeIZ KynbTypbl U NOHUMaHUA NepcoHarioMm TOro, 4to KadecCcTtBO - 3TO rnaBHbIN npuHUMN npu
npenocrtaBlieHnn ayaUuTOPCKUX yChnyr.

KopropaTtuBHble cTaHOapTbl NONUTUKA U NPoLEeAyp KOHTPOMs kadecTBa pas3paboTaHbl B COOTBETCTBUM C
MexagyHapoaHbiM CcTaHgapToM KoHTponst kadectBa (MCKA) 1 «KoHTponb kadectBa ans  cupm,
BbIMOMHAOWMX ayoutT u 0030p MCTOPUYECKON (PMHAHCOBOW WHopMaumM, a Takke Opyrne 3agaym no
npeaocTaBneHnuio  YBEPEHHOCTN, U NPeaoCTaBnAlLWMX COMyTCTBYOWMe ycnyru» un [lonoxeHus no
HaLMOHanNbHOW NPaKTUKe KOHTPOMs kavyecTBa ayantopckmnx ycnyr 1 «OpraHmsaums ayamtopckumm dovpmamu
N ayamMTopamm CUCTEMbI KOHTpoNA KadecTBa ayautopckux ycnyr» (MHIMK1), koTopble 0643bIBaOT KaXayto
ayaMTOPCKY0 hpMy BBECTU NONUTKKY M Npouenypbl KOHTpOns kavecTsa, obecnednBatoLme nposegeHme
BCEX ayAUTOPCKMX NPOBEPOK B COOTBETCTBUM C MexayHapoaHbIMU cTaH4apTamMu ayauTa.

CoTtpyaHukm AyamTopckor oupMbl «AKCEHOBA M NapTHepPbI», KOTOpble 03HaKoMIeHbl co CTaHaapTamu nog
noanucb, HECYT JMYHYl0 OTBETCTBEHHOCTb 3a pasrnalleHne KoHduaeHumanbHoOn WHdopmauum B
COOTBETCTBUM C AENCTBYIOLLMM 3aKOHOOATENBLCTBOM YKpauHbI.

Cucrtema KOHTPOIA KadecTtBa, NpuMmeHdemasd B Ayﬂ,MTOpCKOVI cbvlpme, BKIn4aeT cneagywume OCHOBHbIE
AJNIEMEHTDI:

= OTBETCTBEHHOCTb PYKOBOLCTBA 3a Ka4ecTBo;
= BbICOK/E CTaHOapTbl 3TUKK;
= 9phEKTMBHOE YyNpaBneHne NepcoHarnom;

= YeTKme npouenypbl NPpUHATUA pelleHnAa O Hadane n npoaosikeHnn CoTpyaHun4decTBa C 3aKa34dunkamu, a
TaKkXe Mo BbINOJIHEHUNIO 3a4aHUA;

= npouecchl, obecneuynBaoLLme 3PEKTUBHOE BbINONHEHME NPOEKTa (3a4a4n);

s MOHUTOPWHI OEATEJIbHOCTU.

YKasaHHble 3N1EeMEHTbl CUCTEMbI KOHTPOINA KadecCcTBa MNPUMEHAIOTCA BO BCEX HamnpaBJ/ieHUAX Hawlen
OeATEeNbHOCTU.

OTBeTCTBEHHOCTb pykoBoACTBa 3a Ka4eCTBO

MonuTuka n npouepypbl CUCTEMbI KOHTPOMS KavecTBa TPeOylT OT r[NaBHOMO OOSMKHOCTHOIO nvua
ayauMTopcKkon UpMbl MPUHATL Ha Ce0S KOHEYHYD OTBETCTBEHHOCTb 3a OpraHu3auuio, BHEOPEHUE U
COBEpLUEHCTBOBAHME CUCTEMbl KOHTPONSA KadecTBa ayauTopckon ¢upmbl. B cooTBeTcTBUM C
MEeXOyHapO4HbIM cTaHZapTom KoHTpons kadectBa (MCKK) eHepanbHbii avpektop TaTbsHa [puropsiH
HeceT KOHEYHYI0 OTBETCTBEHHOCTb 3a CUCTEMY KOHTPOSIS KayecTsa.

PyKOBO,CI,I/ITeJ'II/I beHKLI,VIOHaJ'IbeIX no,u,pa3p,eneHM|7| (omena obuwero ayouTta, oTaena  HanoroBsoro
KOHCYI1bTUpPOBaHUA, oOTaena 6yxranTepCKoro yqua) OoTBEe4YarwT nepen FeHepaanblm ONPEeKTOpoOM 3a
Ka4eCTBO npenocrtaBlideMblX yCcnyr nx nogpasaeneHnamn. PyKOBO,D,I/ITeJ'II/I nop,pa3p,eneHvu7| onpegenarT
npuMmeHeHne npouenyp ynpaslieHUA pPUCKaMU, KOHTPOJITUPYHOT obecneyeHne ka4vectsa u nposeageHne
MOHUTOpPUHra. Takum o6pa30M, Ha ypoOBHE MNMpOeKTa (3ap,aqm) OTBETCTBEHHOCTb 3a ynpaBlieHNe puckamm n
KOHTPOJ1b Ka4eCTBa HECYT pyKoBOAUTENN OTAENIOB U COTPYOHUKN.

MpodeccuoHanbHble cTaHAAPTbI ATUKK

Kak oTmeuvanocb paHee, ogHoi u3 rnaBHbix LeHHocTern OO0 AD «AkceHoBa U MapTHepbI» SABMSIETCS
BbICOKOE Ka4yeCTBO MPeAoCTaBnsieMbIX yCnyr. YoexaeHbl, YTO 3TO HEOTAENMMO CBSI3aHO C cobnogeHnem
3TUYECKUX HOPM BO BCeX BuAax AesaTenbHOCTW. Ayamtopckas doupmMa HEeYKNOHHO MpuaepXuBaeTcs
3aKoHodaTenNbHbIX, 3TUYECKUX U NpodeccunoHanbHbIX TPeboBaHUN, BbLINOMHEHWE OBLLUENPUHATBLIX HOPM B
obnactu 3TUKU U HE3aBUCUMOCTMW.



Yn paBlieHne nepcoHarom

Cuctema ynpasneHuss nepcoHanom OOO A®d «AkceHoBa W MapTHepbl» OXBaTbiBAeT creaylolme
OCHOBHblE HanpaBneHus:

= noaGop v NpuemM nepcoHana;

= pasBuTMe 1 oby4YeHne nepcoHana;

= OLIEHKa nepcoHarna v ero KOMMNeTeHTHOCTH;
= NOBbILLEHNE PabOTHMKOB MO AOIMKHOCTHU.

Bce kaHompaTbl Ha OOMMKHOCTL MPOXOAAT TecTupoBaHue U cobecepoBaHue. lNMocne TpygoycTponcTea
COTPYOHVKM KOMMaHUM o00si3aHbl YCBOUTbL YYeOHyl nporpamMMy, B KOTOPYK BXOOUT 3HaKOMCTBO C
KoprnopaTMBHbIMK CTaHOapTamu, MOMAUTUKOW U npouedypaMu KOHTPOMs KadecTBa, BHYTPEHHUMU
pernaMmeHTamu ctaHgapta MeHemkmeHTa kadectBa (CMK) ISO 9001: 2015 n gpyrumu pernameHTHbIMU
OOKyMeHTamMu Ayantopckon chnpmel.

Kpome Toro, B Ayautopckoi dovpmMe OCyLLIECTBNSETCS NiaHMpoBaHWe U NpoBeAeHe BHYTPEHHUX ayanToB
CMK (nnaHoBbIX 1 BHEMNAHOBLIX) C LIESb0 onpeaeneHnst:

= cootBeTcTBUA CMK Ayautopckon cmpmbl Tpeboanunsm ISO 9001: 2015, a Takke ANst BbINOMHEHUS
TpeboOBaHNA BHYTPEHHUX PErNaMEHTUPYIOLWNX OOKYMEHTOB (gokymeHTaumm CMK, paboumnx
WHCTPYKUUIA, KOPNOpaTMBHLIX CTaHOApPTOB MNOMUTUKM W Mpouedyp KOHTPONSA KadecTBa, MNpPUKas3soB,
pacnopshKeHun u T.n.);

= OLEHKV pe3ynbTaTUBHOCTW BHEAPEHHOW 1 aencteytowenn CMK.

Tpe6OBaHVI$| K KBaJ'II/I(bVIKaLJ,I/II/I M KOMMNETEHTHOCTU CcneunannmcTtoB yCTaHaBIIMBaAKOTCA ,EleVICTByIOU.lMM
3aKoHOOaTeNbCTBOM praVIHbI n Tpe6OBaHI/IF|MI/I 3aKa34nKoB.

B Ayauntopckon dmpme onpeaeneHsi:

= KpuTepum nogbopa nepcoHana Ha 3Tane npuema Ha paboTy U HeobxoauMble TpebGoBaHMsA K
COTpyOHMKaMm;

[ ] Tpe6OBaHI/IF| K o6yqumo 1 NOBbILLEHUIO KBaJ’II/I(*)I/IKaLI,VIVI BCEX CNeunanncToB KOMNaHUM Ha NOCTOSIHHOWN
OCHOBE,

[ ] Tpe6OBaHI/IF| K artrectaunm cneunanmncrtoB N OLUEHKE UX I'IpO(beCCI/IOHaJ'IbeIX 3HaHWN.

Kaxgpbin COTPYAHUK (bI/IprI NOHMMAaET 3HAaYMMOCTb M Ba)KHOCTb CBOEro BKMaga ANsl AOCTMXKEHUS Lenen,
CBA3aHHbIX C Ka4eCTBOM.

B AyﬂMTOpCKOVI (bl/lpMe cncreMmatmndeCkn npoBogATCA BHYTPEHHUE CeMWUHapbl UM TPEeHUHIM AOnd
nepcoHarna no BonpoCamM onpeaerieHna yrpo3 He3aBUCMMOCTU M KadvecTBa I'IpO6ﬂ€MHbIX BOMpocoB
NPOBEPKMU, ﬂpO(beCCI/IOHaJ'IbHOIZ 3TUKU, CYLLLECTBEHHbIX HOBOCTEN B npaBoBOM MnoJe, MeToaonornm aygnuta
nydvyetan T.4.

B Ayautopckoit dorpme ocylecTBnsieTcs cbop 1 xpaHeHue 3anucelt 06 obpasoBaHUM BCeX COTPYAHUKOB,
B TOM uuMcne cepTuduKaTthl U CBUOETENLCTBA, NOATBEPXKAAIOLLME YYacThe COTPYAHUKOB B TPEHMHrax unm
MpoeKTax, a Takke O Nofy4YeHHbIX UMM HaBblkax U onbiTe paboThbl.

Ayaoutopckaa cupMa MMeeT COOTBETCTBYLLEE MPOJECCMOHANbHOE MH(OPMaLNOHHOE obecreyeHue,
[AOCTYMHOE KakgoMy CrieluanucTy.



MpodeccmnoHanbHoe NHopMaLmMoHHoe obecnedeHne AyanTopcko upmMbl COCTaBMSAIOT:
= Nepuoanydeckne nagaHus;

= OumbnuoTteka cneumannavpoBaHHOW NUTEpPaTypbI;

= CTaHgapTbl ayauTa;

= KOOEKC 3TMKM npocbeccrnoHanbHbixX Oyxrantepos;

= BHYTPEHHUWE WUHCTPYKUUK, Npasuna, ctaHaapThl;

[ ] I/IH(bOpMaLI,VIOHHO-CI'IpaBO‘-IHa‘il AJIEKTPOHHAaA cuctemMma «Jlura: 3akoH».

AyouTopckasi duvpMa crnocobCTBYET akTMBHOMY Y4acTUMO CBOWMX COTPYAHWUKOB B OEATENbHOCTM
06LLEeCTBEHHEIX NMPOECCMOHANbHBIX OpraHn3auuii ayaMTopoB (GyxranTepoB, BHYTPEHHUX ayaUTOPOB U
T.4.), NpenonaBaHun B y4ebHbIX 3aBEAEHUSIX UMK Ha crieumarbHbIX Kypcax UM ceMmHapax rno Bonpocam
OyxranTepckoro yyeTta u ayauTa.

Mpoueaypbl NPUHATUA 3a8aHUSA

UeTkasi nonuTuKa NpUHATUS peLeHniA 0 Havyarne 1 NPoOOIMKEHUM COTPYAHNYECTBA C 3aKa3uMKOM ABIISIeTCS
Ana AyaumTopckoli oMpMbl OYeHb BakHOW, MOCKOSIbKY MMEHHO OT cobrodeHnst Bcex HeobXxoauMblX
npoueayp 3aBWCUT BbICOKOE KauyeCTBO HaluMx NpodeccroHanbHbIX ycnyr. [MapTHep, OTBETCTBEHHbIN 3a
OTHOLLUEHWSI C MOTeHUMarnbHbIM KIMEHTOM, OCYLLECTBMSIET OLEHKY ero AesTernbHOCTU. Takol npouecc
BKIMIOYAET MHTEPBbLIO C 3aKa34yMKOM, 3anoSfIHEHWE aHKeTbl, MO3BONSEeT OnpedenuTb CTPYKTYPY PUCKOB.
Kpome Toro, npoBoasTcs TeCTbl HA aekBaTHOCTb BHYTPEHHUX NPOLIECCOB KOPNOpaTUBHOO YrpaBreHus B
KOMMaHUM 3aKa3uuka, HaOEeXHOCTb €ee (PUHAHCOBbLIX CUCTEM W CUCTEM BHYTPEHHEro KOHTPONs,
nnaTexecrnocobHOCTb, HanMyMe KOHMIUKTOB C TPETbUMM NLAMM, YUUTBIBAETCA penyTaumus 1 penytaums
Ha pbIHKe U T.A4.

OueHka OeaTenbHOCTM KOMMaHUWM-3aKasynka npoBOoANTCA C UeNblo onpeneneHnd Ll,eﬂeCOO6pa3HOCTI/I
BbIMOJIHEHUA 3aKa3a. Ayﬂ,MTOpCKaﬂ cbvlpma OTKa3blBaeTCA NPUHATbL 3aKa3, eClin HEBO3MOXXHO obecneuntb
oXngaembli YPOBEHb Ka4ecCTBa yCInyr uin n3-3a HexelfaHunAa accoummpoBaTbCA C KIMEHTOM.

OO6wee nnaHnpoBaHue 3aKka3oB

Obuwee nrnaHnpoBaHME 3aKa3OoB OCYLLECTBIIAETCA B paMKax KaneHOapHOro roga, 3akaH4mBaroLlerocsa 31
ﬂ,eKaGpH, B paMKax KBapTtala WM wmecdaua. I'Ip|/| nrnaHnpoBaHMN  y4UTbIBAKOTCA UMetoLLnncs
ﬂpO(beCCVIOHaJ'IbeIIZ OonbIT N OCTAaTO4YHOCTb YerioBe4eCKUX peCypcCcoB.

BbinonHeHue 3agaHus

B AyﬂMTOpCKOVI (bl/lpMe OOJDKHOE BHUMaHue yaendetcd npuMeHeHUo BCeX Mep KOHTPOJid KayecCTBa,
onpeneneHHbIX KoprnopatuBHbiIMM  CTaHAapTamMun NOJIMTUKM U npouenyp KOHTPONA KadectBa U
NPUCYTCTBYWLWKNX Ha BCEX CTaaAnAX npouecca BbINOJIHEHUA 3adaHNA (npoeKTa).

K Takum MepaM OTHOCATCA: NOJIMTUKa W npasuna, nomorawlmne obecneuntb COOTBETCTBUE pa60T,
BbIMOJTHAEMbIX rpyrlr|0|7| cneunarnncTos,; npuMeHeHune HOPMAaTUBHO-MNPaBOBbIX Tpe6OBaHI/Il7I;
ﬂpOCbeCCVIOHaJ'IbeIe CTaHOapTbl U BHYTPEHHUE CTaHOapTbl Ka4decTBa. KOHe‘-IHyIO OTBETCTBEHHOCTb 3a
Ka4yeCTBO BbINMOJIHEHNA 3a0aHNA (ﬂpOEKTa) HeCeT pykoBOAUTESb ayﬂMTOpCKOVI (*)I/IprI.

MeTogonorna npoBedeHVs1 ayaAMTOPCKUX MPOBEPOK paspaboTaHa Ayautopckon UPMOM € y4eTOM
MeXAyHapodHbIX CTaHOapTOB ayamMTa M U3NoXeHa B KOPropaTUBHbIX CTaHOapTax NOMUTUKU U npouenyp
KOHTPOIS kayecTBa, a Takke B arnibbome hopM B BUAE IMNEKTPOHHOTO dhaina no ayauTy. ONeKTPOHHbIN dann
no aygouty COOEPXWUT MEeTOoOororMio, paspaboTaHHyto AyauTopckon MPMOK, CTaH4apTbl ayauiTta u
oTpacrneBble 3HaHNS BMECTE C MHCTPYMEHTaMM1, HeOOX0AMMbIMM OJ151 YNPaBIIEHUSI MPOLLECCOM ayauTa B LIENOM.
OneKTPOHHbIN harin No ayauTy NOCTOSIHHO ODHOBISIETCS C y4ETOM NEpPeaoBbIX METOOMK 1 ONbITa.

KntoueBble HanpaBneHna AeATesibHOCTU:.
= NNaHnpoBaHMe N oUeHKa PUCKOB,

s TeCTUpoBaHUE;

= dHalMTn4eckne npouenypbl;

= 3aBeplLleHune ayauta.

prrlnoﬁ ayaomnTopoB Npu BbINMONMHEHNN 3a0aHNA B [OCTaTO4HOW CTENEeHN NPUMEHAETCA HpO(beCCMOHaﬂbeIVI
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CKENTULUM3M, CBA3AHHLIN C BO3MOXHbIM PUCKOM B pedyrbTaTe BbIABIIE€HHbIX He,D,O6POCOBeCTHbIX OEencTBun.

3Haq|/|Teanyro ponb B npouecce ayauta UCMNOJNHAET pyKOBOAUTENb Ipynnbl MO ayaAUTOPCKOMY 3adaHUIo.
MIMeHHO OH OCyLLeCTBINAET KOHTPOJIb Ha BCeX CTaauax - OTBeYaeT 3a Haanexallee rniaHmpoBaHue
ayOMUTOPCKOro 3agaHud, onpeneneHne CyLueCTtBeHHbIX PUCKOB 1 (bOpMI/IpOBaHI/Ie ayaOnTOPCKMX BbIBOAOB. oTot
npouecc npeanycMmatpuBaeT nposeneHune 3acegaHun no nrnaHMpoBaHUKO ayauTta, NpoBEpPKy OCHOBHOM
OOKyMeHTauum no ayauty, 0cobeHHOo aAyOUTOPCKMX OOKYMEHTOB, B KOTOPbIX N3IOXXeHbl CyLLeCTBEHHbIE PUCKN
M OCHOBHbIE OLleHKN ayauUTOpa, a Takke OTBETCTBEHHOCTb 3a (*)I/IHaJ'IbHOS ayanTOpPCKOe 3aKr4veHne.

PyKOBO,D,VITe.I'Ib npoekTa OoBOOUT OO KIH4YeBbIX cneunannctoB rpynnbl Uenn mn 00s13aHHOCTM NO 3agade
(npoeKTa). I'IpM nnaHnpoBaHM1 BbINOJTHEHUA 3adaHUA 060y)KD,aIOTCF| BO3MOXHbIE I'IpO6J'IeMHbIe BOMpocChI,
OCyLLeCTBINAETCA OLeHKa PUCKOB Ha OCHOBaHUU FIOJ'Iy‘-IGHHOVI I/IHCbOpMaLI,I/IVI O Xapaktepe AOeATesIbHOCTU
KOMMaHn 3aka34mka, npoBoanTCA getanbHoe 060y>|<,1:|,eH|/|e noaxoaos K ayanTy.

KOHTpO.I'Ib COCTaBIAKT. MOHUTOPUHI MNMpoLlecca pa60T B COOTBETCTBMWX C MJ1IaHOM BbIMNOJIHEHNA 3adaHUA,
OoueHMBaHNA YMEeHUA pacnopAaXaTtbCqa OTBE€AEHHbIM Ha NPOEKT BpeMeHEM, NoOHMMaHNe 3aniiaHMpOBaHHbIX
3afjady 1 npouenyp; OUEeHKM COOTBETCTBUA OencTBumn rpynnbl ayantopos paspa60TaHHomy nrnaHy
BbIMOJIHEHNA 3adaHuA. KOHTpOJ'Ib obecneunBaeTcsl Ha Bcex aTanax nposegeHunAa ayaumrta, HaudnHaa co
cTaann nnaHnpoBaHMA N 3aKkaH4YMBadA ﬂpOBepKOIZ npouenyp 3asepLlieHunda ayauta.

PelueHne cnopHbIX BOMPOCOB B AyauTOpcKoW (UpMe OCYLLECTBMSETCS AOMKHOCTHBIM NMLOM WK
cornacHo yHKUMOHaNbHON NoAYNMHEHHOCTU CHIU3Y BBepX. OBbIYHO B AyaAUTOPCKOR hrpMe NpUMEHSsIeTCs
Takas npakTuKka:

= obpalleHue K cTapLuemMy Mo OOMMKHOCTH;
= OOpalleHne K OTBETCTBEHHOMY B AyaAUTOPCKO oMpMe 3a KOHCYIbTMPOBaHME MIN KOHTPOIb Ka4yecTBa;
= OOpalleHne K PyKoBOAMTENNO ayaUTOPCKON opMbl.

[ns nosblleHNs KavecTBa ycnyr, npenocrtaBndeMblX 3akKa3duvkaMm, pacrnopsxXeHnem FeHepaanoro
anpekTopa AyﬂMTOpCKOVI (bl/lprI Ha3Ha4aeTCd nuo, OTBETCTBEHHOE 3a BHYTPEHHEeE KOHCYIIbTUPOBaHUE.

Ha otBeTcTBEHHOro 3a KOHCYJ1bTpOBaHMe COTPYOHUKOB Ay,D,VITOpCKOIZ (bVIprI nnn npuerevYeHHbIX
Crneuman1cToB Bo3naratTcsl 00s13aHHOCTH:

= 0becneynBaTb aKTyanmsauuio HOpMaTVIBHO-CI'IpaBO‘-IHOIZ 0asbl no HpO(beCCMOHaﬂbHOVI AeATeNIbHOCTU;

= OpraHW3oBbIBaTb OMepaTMBHOE WH(OPMUPOBaHME COTPYOHWKOB 06 W3MEHEHUSIX B [OeNCTBYIOLLEM
3aKoHoJaTenbCTBE MNN ApYrux cdepax npodeccroHarnbHbIX MHTEPECOB AyanTOPCKON UPMBI;

= NpPOBOAWUTbL OMNEpaTUBHOE KOHCYMNbTUPOBaHWe paboTHMKOB AyaMTOpCKoi (MpMbl MO  BOMpocaM,
BO3HMKAOLMM B XO[e OKasaHusl ayaMTOPCKUX YCNyr Mo yyeTy WM HanoroobrioeHuio, BHYTPEHHEro
KOHTpOIS,

= [PUMEHEHUA ayaUTOPCKMX npouenyp, A0CTaTOYHOCTU ayaAUTOPCKMX OO0Ka3aTeslbCTB, (bOpMyﬂVIpOBKVI
ayaonTOPCKUX 3aKMYEHNA U T.0.

MapTHep, OTBETCTBEHHLIN 32 NPOBEAEHME KOHTPOSbLHOW NPOBEPKN, Ha3HaAYaeTCs B pamKax ayguTopcKom
NPOBEPKN BCEX KOMMNAHWIA. Takon MapTHEP OOMMKEH MMETb HeobxoaMMbI NMPOdECCUOHANBHBIA OMNbIT U
ObITb HE3ABUCUMBIM OT TPYNMbl ayAUTOPOB, HE AOMKEH HECTU OTBETCTBEHHOCTb 3a MPOEKT UHYI0, YEM TY,
YTO CBfI3aHa C OOBLEKTUBHOW NMPOBEPKON (PMHAHCOBOW OTHETHOCTM U OOKYMEHTauuMu no ayauTy. B ero
3aga4m BXOAWUT BbIOOPOYHasi NMpOBEpPKa AOKYMEHTOB MO ayauTy U 3dh(PEKTMBHOCTM B3aUMOLEWNCTBUA C
KNueHTamm, TOYHOCTU (PMHAHCOBOW OTYETHOCTM N COOTBETCTBYIOLLIErO PackpbITUA MHopMaLmm, a Takke
OCHOBHBbIX BbIBOJOB ayaUTOPCKOW rpynnbl.

OCHOBHbIM pe3ynbTatoM AOeATESIbHOCTU Ayﬂ,VITOpCKOVI (bI/IprI ABNAETCA npenocrtaBrieHne KIMMEeHTY
ocbmu,maanoro ayaouTopCKOro ort4yera. Ero cbopmaT N coaepxxaHme onpenendarTcAd I'IpOCbeCCVIOHaJ'IbeIMI/I
aAyaAUTOPCKUMU CTaHOapTaMW.

MOHUTOPUHT

Ayoutopckasi mpma «AKCeHOBa W MapTHepbl» 00s3aHa OCYLIECTBNSATb MOHUTOPUHI COOTBETCTBUS
NOMUTUKM 1 NMpoLenyp KOHTPONS KadecTBa (MOHUTOPWHT) C Lesbto NosydeHmst 060CHOBaAHHOWM YBEPEHHOCTH
B TOM, YTO ee MonuTMKa W npoueaypbl OTHOCUTENBHO CUCTEMbI KOHTPOMS KavecTBa SBNAKTCA
3P eKTUBHBIMK, afeKBaTHLIMU, KOTOPble COOMOAAOTCA Ha MpakTMke. MOHWUTOPWHI OOIMKEH BKIOYaTb
NOCTOAHHOE PacCMOTPEHME U OLIEHKY CUCTEMbl KOHTPONS KavecTBa ayauTopcKon upMbl, a Takke
neproanyeckyto NPoBepPKY OTAENbHbIX 3aBEPLUEHHbIX 3a0aHUN.
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Mebl BbInonHsem TpeboBaHus MexgyHapogHoOro craHgapta koHTpons kadectBa (MCKK) 1 B cdepe
MOHUTOPWHra.

Llenbio MOHWUTOpPWMHIra COOTBETCTBMSA MONMUTUKM M NPOLIEAYP KOHTPOISS KadecTBa SABnsieTcsi obecneyeHve

OLIeHKH:

= cobniogeHve AyauTtopckon  upMon  MpodheccuoHanbHbIX  CTaHAApPTOB, 3aKoHOOATEmNbHbIX U
HOPMaTUBHbIX TPEBOBaAHNI;

= MpaBUMbHOCTK pa3paboTkn n 3pEKTUBHOCTN BHEAPEHUS CUCTEMbI KOHTPOSS Ka4ecTBa ayauTOPCKON
durpmbl;

= NPUMEHEeHWe NONUTUKU 1 NpoLeayp KOHTPOIS KayecTBa nepcoHanom AyamMTopckon pupMel.

OTBETCTBEHHBIM 32 MNPOBEOEHWE MOHUTOPWMHIA Ha3Ha4YaeTCs COrMacHO MpuKady (pacrnopsPKeHuHo)

"eHepanbHOro AnpekTopa KBanuguumnpoBaHHOE NULIO, COTPYAHUK ayaAUTOPCKON (PMPMbl C AOCTATOYHbIM

OMNbITOM WM MOMHOMOYUAMU OCYLLECTBMATL npouecc MoHuTopuHra. Kpome Toro, Ayautopckas dupma

obecneuynBaeT NpoBeAEHNE MOHUTOPUHIA NyTEM NPUBIIEYEHUS] HE3ABMCMMOTO 3KCTepTa No NPUHLMNY peer

review. O6bekTaMyM MOHUTOPUHIa SBMAIOTCH Kak COOTBETCTBME MONUTUKN U MPOLLEAYP KOHTPOSS KavyecTea

yCTaHOBIMEHHbIM TpeboBaHMAM, Tak U 3(PPEKTUBHOCTL PpabOThbl CUCTEMBI KOHTPOMS KA4YEeCTBa ayaUTOPCKON

npmbl.
AcneKTbl MOHUTOPWHra:
= aHanu3 CMCTEeMbl KOHTPOMS KavyecTBa;

= onpeapeneHne HeobxoaMMbIX KOPPEKTUPYHLNX ODencTBmMn un yCOBepLUEHCTBOBaHI/IIZ, KOTOpble
HeobxoaMMOo BHECTU B CNCTEMY KOHTPOIIA Ka4eCTBa,

= MHJOPMMPOBaHNE COOTBETCTBYHIOLLErO nepcoHarna AyaMTopckoi MpMbl O BbISIBIIEHHbIX HegoyeTax B
cucteme;

= BO3MOXHOCTb TMPUMEHEHUA COOTBETCTBYHOWMM NepcoHarioM AyD,I/ITOpCKOIZ CbVIprI mMep no
CBOEeBpeEMEHHOMY BHeOpeHUo HeobXxooMMbIX W3MEHEHUIA B NoNUTUKY “ npouenypbl KOHTPOIIA
Ka4yecTBa.

I'IpOBepKa Sd)(beKTI/IBHOCTI/I N OEACTBEHHOCTU CUCTEMbI KOHTpOA Ka4vecTBa U OTAENbHbIX 3aBepPLUEeHHbIX
3afad OCyLUeCTBIAETCA LUMKITMYECKN - HE peXxe O4HOro pasa B roA.

Mo ntoram nposeaeHnsa MOHUTOPUHIA CUCTEMbl BHYTPEHHEIO KOHTPOIA KadeCTBa COCTaBIIAeTCA NPOTOKOI,
pe3ynbTaTtbl 40OBOAATCA OO0 COTPYAHUKOB KOMMaHUN. PekomeHgauumn no YyNy4WweHunto CUCTEMbI KOHTPOIA
Ka4vyeCcTBa BHEOPAKTCA B Ay/J,I/ITOpCKOIZ cbmpme nyTeMm BHECEeHUd HeobXxoOUMbIX N3MEHEHUI B NOJIUTUKY U
npouenypbl KOHTPONA KavecTBa.

Kpome BHYTpPEHHEro M BHELUHEro MOHWTOPWMHIa KadyecTBa, B KOMMaHUM [eicTByeT oduumanbHas
nporpaMma, B pamkax KOTOPOi KrnueHTaMm npeanaraeTcs NpeacTaBUTb CBOM OT3bIBbl O KAYecTBe YCHyr,
npeaocTaBnsieMblX AyaUTOpcKor (oUpMoit. MonyyYeHHbIe OT3bIBbl BHUMATENBHO M3Y4atoTCs PYKOBOACTBOM
AyauTopcKor omMpMbl. YCTaHOBMEH TaKKe YETKUIA pernameHT 1 npoLieaypbl 06paGoTku xanob oT KIMeHToB
OTHOCUTENBLHO KayecTBa paborT.

10. BHeLHMA KOHTPOSb KavyecTBa

00O A® «AkceHoBa M napTHepbl» B uioHe 2016 roga ycrnewHo npoLusia BHELUHIOK MPOBEPKY KOHTPOIS
KayecTBa CO CTOpOHbI perynsatopa — AyauTtopckon nanatbl YkpauHbl. CBMOETENLCTBO O MPOXOXOEHUM
BHELLIHEro KOHTPOMs Ka4yecTBa nNpeacTtaBneHo B [punoxeHuu 3.

11. KopnopatuBHasa coumanbHasi OTBETCTBEHHOCTb

OCHOBHbIMU HanpaBneHnamMmmn coumanbHOM OTBETCTBEHHOCTU Ayﬂ,I/ITOpCKOIZ (bI/IprI «AkceHoBa W
napTHepbl» HABNAKTCA: OpraHM3auMoOHHOE YyhnpaBlieHne, npaBa 4erioBeka, TpydoBble MPaKTUKK,
OKpyXawLwlada cpena, D,O6DOCOBeCTHbIe AenoBble NpPpakTuky, y4actme B KU3HU obuiecTtBa u ero pa3BuTUA.

MpuHumunsbl KCO

MNopgoTyeTHOCTb. MOOOTYETHOCTL BKMOYaET 06sA3aTenbLCTBa PYKOBOOAUTENS HECTU OTBETCTBEHHOCTb
nepen nvuamu, KOHTPONMUPYIOLWUMK OpraHM3aumio (akUMoHepsbl, yYpeauTenu u T.4.), u obssaTenbcTsa
opraHu3aLun HECTM OTBETCTBEHHOCTb Nnepen KOHTPONMPYIOLMMWU opraHamu no CoGMOAEHUI0 3aKOHOB U
HOPMaTMBHbIX akToB. Kpome 3Toro, NogoT4eTHOCTb NpeArionaraeT NpuUHATME OTBETCTBEHHOCTU B criyyae
NPUYMHEHNS Bpeaa, OCYLLECTBIIEHME COOTBETCTBYIOLLMX LLAroB AN yCTpaHeHus yuwepba 1 NpuHATUS: Mep
ANs NpeaoTBpaLLeHns ero NoBTOPeHus.
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I'Ipospatmocn:. Mbl noHMMaem, 4TO OopraHusauunn cnenyert ObITb npoapaquVl B €€ peleHunax u
OeATeNbHOCTU, KOTOpble UMEKT BIIMAHWE Ha o0LecTBo U OKpyXakLy cpeny. 3OT0 03Ha4aeT, 4To
OopraHunsaumn crniegyeTt packpbiBaTb VIH(bOpMaLI,I/I}O O NOJINTUKE, peLlleHnAax n OENCTBUSIX KOMMaHWKW, 3a
KOTOpble OHa HeCeT OTBETCTBEHHOCTb.

91n4yHoe noBegeHune. Mol Nnpu3HaeMm, 4TO opraHnsaunm criegyet BeCTun cebsa aTnyHO. Hawa gestensHocTb
OCHOBbIBAETCA Ha TpeX LUeHHOCTAX: YECTHOCTb, CnpaBeaJyiMBoOCTb U ﬂO6POCOBeCTHOCTb.

YBaxeHue K UHTepecamM 3anHTepecOoBaHHbLIX CTOPOH. Mbl yBaXxaem, y4duTblBaeMm U pearnpyem Ha
MHTEpPECbl HAWNX 3anHTepeCOBaHHbIX CTOPOH, NPpMHMMaeM BO BHMMaHUE B3rndabl 3aMHTEPECOBAHHbIX
CTOPOH, MHTEpPEeCbl KOTOPbIX MOryT ObITb HapyLlleHbl pelieHnaAMn n OENCTBNAMWN HaLLen (*)I/IprI.

CobnrogeHune BepxoBeHCTBA 3aKOHaA. Mbl noareepXxgaem, 4to cobntogeHne BEepXOBEHCTBA 3aKOHa
obsizaTenbHO. Mbl npunagepxmBaemca Tpe6OBaHI/IIZ 3aKOHOB 1 HOPMAaTUBHbIX aKTOB praI/IHbI.

CobnrogeHune MexayHapogHbiX HOPM noBegeHuA. Mbl npuaepxmBaemMmca MexayHapoAHbIX HOPM
noBegeHund, npnagepXxmBadacb npuHUMNa BeEpXoBeHCTBa 3akKOHa.

Cob6nioaeHue npaB YyenoBeka. Mbl yBaxkaeM 1 cobniogaem npasa YerioBeka U NpUsHaeM Ux BaXKHOCTb U
BCEOOLLHOCTb.

Hawa komnaHus SBMSeTcs MHMLMATOPOM U OPraHM3aTopoM MHOMMX CEMWHAPOB, TPEHWMHIOB U y4EOHbIX
nporpamm gns byxrantepoB n ayautopoB B YkpanHe. COBMECTHO C MeXAyHapOL4HOW o6LLeCTBEHHOM
opraHu3aumen « CoBeT He3aBMCHMMbIX DyxrantepoB 1 ayanTtopoB», KOTOpasi Hadana CBO OEATENbHOCTb B
2008 rogy, AyouTopckas hmpma «AKCeHOBa M MapTHEPbLI» CTaBUT nepen cobon cneayowme 3agaHus:

v rapMoHu3aumsl YKpanHCKOro 3akOHOAATeNbCTBa C 3akoHogaTenbCcTBOM EBponeiickoro Cotosa u
ero peopmMmpoBaHue ¢ UCNOSb30BaHNEM OMNbITa Pa3BUTbLIX AEMOKpPaTUYECKUX rOCyNapCTB;

v yyacTtue B pOpMNPOBaHMM U BbIMNOSIHEHNM HaUMOHArbHbLIX MPOrpaMmM coLumnanbHO-3KOHOMUYECKOTO
pasBuUTUS, OCYLLECTBNEHWE COTPYOHMYECTBA C OpraHamMum rocygapCTBEHHOW BRacTW, MECTHOro
CaMoynpaBneHus, Lpuan4ecknMmn u / unu uUan4eckumMmn NuuamMm Kak Ha TeppuTopumn YKpauHbl,
Tak 1 3a ee npegenamm no sonpocam, otTHocawmmes Kk uenm MOO «CHBAY;

v npodpeccuoHanbHoe pasBuTUE OyxranTepoB W ayaWTOPOB M pacnpoCTpaHEHWe 3TUYECKMX
cTaHOapTOB NoBedeHus cpeaun NpodeccnoHanbHoro coobLLECTBa;

v/ COBEpLUEHCTBOBaHWE CUCTEMbl MNOArOTOBKM W MOBbIWEHUS KBanudukaumm 6yxrantepoB U
ayauTopOB;

v’ obecneyeHne uneHoB CoBeTa HeoOXoOUMbIMM BuOAMWU  Y4EBHbIX, WMHOPMALMOHHBIX,
KOHCYNbTaTUBHbLIX U OPYrUX YCAyT;

v/ MOBbILEHME NPABOBOW KyNbTypbl N NPABOCO3HaHWUSI ByXranTepoB 1 ayauTOpOB, NOBbLILUEHNE POSK
npodeccun byxrantepa n ayautopa B oOLLECTBE, pa3BUTUE pbiHKA ByXranTepcKkMx u ayauTopCKmx
ycnyr B YKpauHe;

v/ 3awmTa 3aKOHHbIX NpaB U MHTEpPecOB YneHoB CoBeTa U YKpenreHne CyLLECTBYIOLIMX NPaBOBbIX
HOPM OTHOCWUTENBHO MPaBOBOW 3aLUMLLEHHOCTU OyxranTepoB M aygutopoB u uyneHos MOO
«CHBAV».

Pa3Butne 6usHeca BO3MOXHO TOMbKO B coumarnbHO GriaronpusatHon cpefe. B cBoto ovepenb, obectso
TpebyeT cobniogeHnss  obulevenoBedeckMx LEHHOCTEW  (OXpaHa  npupoAbl,  MOSOXWUTENbHOE
9KOHOMWMYECKOE W coumarnbHOe BNUSHUE npegnpuaTii 1M T.4.). Ons npoBedeHUs YCNELWHOW W
3 peKTUBHOM NONUTUKN KOPNOPaTUBHOW COLMaribHOW OTBETCTBEHHOCTUN, AyanTtopckas ompma «AKceHoBa
W nNapTHEpbl» MOCTOSIHHO COTPYAHMYaeT C 3auHTEPEeCOBaHHbIMW CTOPOHAMK, MNPOMUIbLHBIMA 1
OoTpacneBbiMU OpraHuM3auusiMy, oOkasbliBaeT WM NpodpecCUoHanbHyl0 MNoAOepXKY W npegnaraeT
appekTnBHbLIE (POPMbI B3aUMOOENCTBUS.

HeoTbemnemon 4YacTblo YCTOMYMBOIO pasBUTUSA SBNSETCA Haanexaiwlee YHKUMOHUPOBaHME
opraHu3aumi bnarogaps aEKTMBHOMY NPUMEHEHMIO 3aKOHOB 1 HOPMATUBHbIX akToB. Hawa komnaHus
CTaBUT nepen cobon Lenb YCOBEPLUEHCTBOBATb HOPMAaTUBHO-NPaBoBY0 6a3y YKpauHbl U obecnednTb
KynbTypy coOntofeHunst 3akoHogaTenbCcTBa B cdhepe OyxranTepcKoro yy4eTta, HanoroobnoxeHus n aygura.
MpuHMMas akTUBHOE y4acTue B pa3paboTKe U COBEPLUEHCTBOBAHNM 3aKOHOMPOEKTOB, MapTHEPbI KOMMaHUU
caenanu BecoMbln BKNag B opMupoBaHue 1 peanusaunio 3odeKTUBHON rocyaapCTBEHHON MONIUTUKA U
pocT JoBepus K HauuoHanbHoMy Ayamty. O6 aToM cBMAeTenbCTBYOT odmumanbHble bnarogapHocTtu
MuHuctepctBa @PuHaHCOB YKpauHbl «3a [OOPOCOBECTHBIN TPy, BbICOKMA NPOGECCMOHaNM3Mm,
OTBETCTBEHHOE OTHOLUEHME K BbIMOSTHEHUIO CMYXeOHbIX 0b0si3aHHOCTEN», a Takke [ModeTHble rpamoThbl
"ocynapCTBEHHOW HANOroBonM agMUHUCTpaUUn YKpavHbl 3a BeCOMbIN BKNaa B NOCTPOEHNe NnogoTBOPHOIO
COTPYOHNYECTBA U KOHCTPYKTMBHOIO B3aUMOLEWNCTBUSA C opraHamu [[ocyapCTBEHHOW HANOrOBOW CIy>XObl
YKpaunHbl.

11



Hawa koMnaHusa no cobCTBEHHOW MHMLMATMBE UCMONb3yeT MeXayHapoaHbein ctangapt ISO 26000: 2010
npu BHEOPEHWM MPOEKTOB MO COUManbHOMW OTBETCTBEHHOCTU. [leicTByS B MHTepecax obLuiecTtBa u
obpatasice kK KCO, Ayautopckasi hvpmMa « AKCeHOBa M NapTHEpLI» CTaBUT nepen cobow rmaBHON 3agadven
MaKkcuMMarbHO YBENUYUTL BKIa B YCTOMYMBOE pa3BUTME HaLLEro rocyaapcraa.

MpunoxeHus

Jlvua, oTBETCTBEHHbIE 32 KOPNOPaTUBHOE yNpaBreHue

CepTudpmkart cucteMbl MEHEKXMEHTA kavecTBa no ctaHgapty ISO 9001: 2008
Monunc cTpaxoBaHust NpodeccMoHanbHOM OTBETCTBEHHOCTU Nepes, TPETbUMY L aMK
CBMOEeTeENbCTBO O NMPOXOXAEHUN BHELLHErO KOHTPOMS KayecTBa

PON~
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I'lpuno;KeHue 1. Jluya, omeemcmeeHHbIe 3a KopriopamueHoe yripaeJjieHue

PhD EneHa MAKEEBA —rnaBa coBeTa OMPEKTOPOB, CepPTUPULMPOBAHHbLIN ayauMTop, HamoroBblv
KOHCYIbTaHT

makeieva@ap-center.com

Cneumanusauma: o6dA3aTenbHbIA ayauT, COrnacoBaHHble ayauMTopckue npouedypbl, Hamnorosbil
koHcanTuHr, Due Diligence Review.

OkoHumna KneBcKuA HaUMOHAmNbHBLIA 3KOHOMUYECKUA YHMBEPCUTET uM. Baguma [eTbmaHa no
cneumanbHOCTU «OyxranTepckuii y4eT u ayauT». lNonyyuna cteneHb KaHgmaaTa 9KOHOMUYECKUX HayK
KneBcKoro HaLMoHansLHOro 3kKOHOMMYECKOro yHusepcuTteTa nm. Baguma NetemaHa.

CepTtudpmkart ayamtopa AyamMTopcKon nanatbl YKpauHbl cepum «Ay.
Ceptudpmkat ACCA «MexayHapogHasi pMHaHCOBasi OTYETHOCTbY.

Buue-npe3ngeHT 1 ocHoBaTens MexayHapogHoh obuiectBeHHoM opraHn3auumn « COBET HE3aBUCUMBbIX
OyxranTepoB 1 ayanTopoB».

3amectutens MuHucTpa cduHaHcoB YkpanHbl (2015-2016).
CoBeTHuK MuHucTpa dmHaHcoB YKkpauHbl (2016-2017).

FA3bIKW: aHTNMUACKNIA, HEMELIKUIA, YKPAUHCKNIA, PYCCKUNA.

TatbsiHa FTPUTOPAH — reHepanbHbIn AnpekTop

t.grigorian@ap-center.com

TaTbsiHa MMeeT onbIT paboThl B cchepe ByxranTepckoro, Hanoroeoro yyeTa Gonee 22 net.

Cneumnanusaums: ayauT, KOHCYNIbTMPOBAHME MO BOMPOCAM HarloroBOro 3akoHo4aTeNbCTBa, PMHAHCOBOrO
yyeTa, CepTudmkat ayautopa Ayautopckon nanatbl YKpanHbl cepum «Ay.

I'Ionyqvma BbiICLLEE O6pa3OBaHI/Ie no cneunaribHOCTUn «nyranTepCK|/||7| yyeT n aygnt» XapbKOBCKOFO
MHCTUTYTa ynpaBJieHUA.

UneH obLwecTBeHHOM opraHunsauumn «CoBeT He3aBNCUMbIX 6yxranTepOB n ayanTtopoB».

FA3bIKW: aHINUACKNIA, YKPAUHCKUI, PYCCKUIA.

Mroamuna AKCEHOBA — ncnonHUTEenbHbIN AUPEKTOP, CEPTUPULIMPOBAaHHbLIA ayanTop
aksonova@ap-center.com

3acnyXeHHbIi 9KOHOMMUCT YKpauHbl, Bedywui CrneumanucT no BOMpocaM HanoroobroXeHus
(ceptudomkat aygutopa AlTY cepun «A»), umeet 6onee 4em 40-neTHUN onbIT paboTbl B HANOrOBbIX
opraHax YKpauvHbl.

Cneunanusauns: GyxranTepckuin yyeT, ayauT, HaroroBoe KOHCYIbTUpoBaHue, npodeccuoHansHoe
obyyeHne

I'Ipe3V|p,eHT 0o0LLecTBEHHOM opraHunsauunmn «CoBeT He3aBUCUMMbIX 6yxranTepOB n ayanTtopoB».
OxkoHumna Knesckun YHUBEPCUTET HAPOOHOIo X0351MCTBa Mo cneunanbHOCTN « PUHAHCHI U KpeaunT»

FA3bIKW: aHINUACKUIA, YKPAUHCKUI, PYCCKUIA.
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lMpunoxeHue 2. Cepmugbukam cucmemMbl MeEHEOXMeHmMa kadecmea rno cmaHdapmy I1SO 9001:
2008

CEPTUNDIKAT

Ha cucremy menegxMenTy ariaKo 3
EN ISO 9001 : 2008

Blancalano A0 npousiyp TUV NORD CERT copamn-iv niSTeepiaycTecs, wo

TOB AyauTopchka ¢plpma
«AKCLOHOBA Ta NapTHepU»
Bsyn. Boposcskoro, 29E, odic 10

01054, Kuie
yup.tm SPARTRREN SR Bipmr
3ACTOCORYE CMCTOMY MONAIIMENTY 3\OH0 13 CTRMAARTON 478 MACTYTO! OPEDw QPaamOC Tl

MNocnyry 3 ayauTty. Nocnyry 3 ByxranTepcLKoro ayTcopeunry.
Nocnyrn 3 KOHCYNLTYBAHHA.

Peccrpauinei momep coprwdicara 44 100 15 32 0017 Hash alg 2015-08.14
3eit npo ayaur Ne 3585 0306 Y no 2015-08-13
Nepawea copTHdiays 2015

OV jORD CE‘R%.W’ Mncagne, 2015-08-14

papTwdikaul o cnorew

Copradixauin npossgena alanooinne 2o sursepgeenol y TOV NORD CERT metoamos synmrysssmn ra coptadimay! |

TRANPIHE NOPIO/IMHIAV HETYRY ayanTan
TOV NORD CERT GmbM Langamarcksralie 20 45941 Easen W U V-NONd-oert com
{{ DAKKS

ety e

fah e gitete
03N 1100 MIL0L
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MpunoxeHue 2. llonuc cmpaxoeaHusi NPogheccuoHasnbHOlU omeemcmeeHHOocmu rnepeod
mpembsuMu uyamu

'\ M NPHBATHE AKXLIOHEPHE TOBAPHCTRO CTPAXOBA KOMMANIA «APMAS

CTPAXOBA KOMNAHIA

woa CAPNOY 212458 M1

G151 Vepaa. v N sy Cosmmcnea, 031
e G (044) 230 7020 (22)

SMCMG MRS O W T C COm

CTPAXOBWUA CEPTHUDIKAT

yueinumo-npaeoceoi eidnoeidansnocmi cyG'exma
o flozoeopy A06POSINLHOLO CMPAXYSANNR
Ne 035-798-13-01199 @id 18.12.2018 p.

ToBapHCTBO 3 OGMExEHOKX BIANOBIAANLHICTIO Ayawtopceka hipma
CTPAXYBANBHUK «AKCHLONOBA Ta NapTHepws, xoa EAPNOY 32736203

NpeameTom Nloronopy CTPAXYBAMMA € MaRMOB  WTepecw, Wo we
NPEAMET .Mm.WsM'mcmwm
m I6MTIN, 3aNOAIM TPETIA OCOGI y Padl HMaaaMA NOCNYT 3 0608'AIKOBOM

qmcbmmymmw.wm
Cycninssmi iMTepec

meowcm’sMM.

NEPENIK mmmn“‘mmwm.y
CTPAXOBMX mmw.wmwm
BUNAAKIB HanewicTs Bwn  CTpaxysansiesa y 3anogissed 30wnds Tpetid ocolbi

Wmm.wmmmwm
W”WMW

CTPAXOBA CYMA, ' 4/ 500 000,00 (Gecama minudowia) apw. 00 xon.

?Y.;OK Novarox 00 ron 00 x». 19 apydwn 2018p.

Al AOroBOPY - 24 103,00 8. 18 apydwn 2019p.

CTPAXYBAHHA

MICUE Tepuropin Yxpainm

il nOroBoPyY B

cv::ou Ovpu.:;ou abnosidanme Poanopaimoneo Hauouphnocnye e 13.11.2018 p. Ne 1977 |
snaayl Coprudixary:

18 apydnn 2018p.

Micye suaayi Ceprudixary:

03151, m. Kuje,

15






